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Rapid
Improvement

1. Intellectual Preparation

Lavinia Group provides support and systems to teachers and
leaders to ensure intellectual preparation focuses on the most
critical aspects of instructional planning. Leveraging student work
and data, our intellectual preparation method support teachers to
effectively and precisely analyze texts and understand content.

2. Model Lessons

We model lessons with students or use videos with teacher
groups to observe instructional practices in action. Immediately
following the lesson, leaders and teachers debrief and analyze
student work to plan and practice instructional methods they can
apply in upcoming lessons.

3. In-classroom Coaching Support

Working side-by-side with educators, Lavinia Group provides
in-classroom coaching support for teachers to apply what they've
learned from intellectual preparation and model lessons.
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